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COMMITTEE REPORT REFORM GROUP FOR PRAGUE 2024 
 
The reform group began its work in May 2021 under the leadership of Volker Tepp. He handed 
over the reins to Andreas Wolf in summer 2023. 

 
The following have contributed over time 

• Volker Tepp (VT), Coaching Institute Berlin 
• Hans-Günter Simon (HG), Wegedreieck, Münster 
• Daniel Frei (DF), 4progress Institute, Switzerland 
• Karin Halbritter (KH), IU, Germany 
• Andreas Wolf (AW), FELIX Institute, Berlin from summer 2022 
• Matthias Hühnerbein, until 2022 
• Marcus Splitt, 2022 
• Petra Lietz (PL), assistant from summer 2023 
• Sonka Beck, Dana Jansen and Isabel Frank, assistance 2021-2023 

 
ON-SITE WORK MEETINGS IN BERLIN (ALL DAY) 

• 07.06.22 
• 01.-02.11.22 
• 11.-13.04.23 
• 17.-18.07.23 
• 11.-12.12.23 
• 02.-03.12.24 (Closing) 

 
VIRTUAL WORK MEETINGS (MOSTLY ALL-DAY) 

• 02.05.22 
• 31.08.22 
• 21.12.22 
• 08.03.23 
• 11.09.23 
• 22.09.23 
• 02.02.24 
• 19.02.24 
• 10.04.24 
• 22.04.24 
• 07.05.24 
• 22.05.24 
• 19.06.24 
• 17.07.24 

 
VIRTUAL DISCUSSIONS REFORM GROUP - COMMITTEES 

• 20.09.23 It's EASC Time 
• 09.10.23 Institutes 
• 07.05.24 Board, Institutes 
• 12.05.24 Board 
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VIRTUAL OPEN DIALOG ROUNDS REFORM GROUP - INSTITUTES & COMMITTEES 
• 25.03.24 Quality criteria (VT, HG) 
• 04.04.24 Professional architecture (DF, AW) 
• 07.05.24 Examination procedure (VT, HG) 
• 27.06.24 ECTS Points (KH, AW) 
• 01.07.24 CZ Institutes (AW) 

 
(MANY) VIRTUAL WORK MEETINGS IN SMALLER WORKING GROUPS 

• HG - VT for examinations 
• DF - AW on professional architecture 
• AW - PL on coordination of the reform group 
• and others 

 
SURVEY AMONG THE INSTITUTIONS 

• In June 2024, the reform group conducted a survey among the institutes on the 
questions of the designation of the teaching trainer level and the question of 
gendering the manual. 

• 13 institutes took part. The results were sent to the institutes and committees on 
30.06.24. 

 
SUMMARY 

• Over time, the reform group (conservative estimation) invested an estimated 2000 
hours of voluntary work in the reform process - not including the intensive work of Petra 
Lietz and the previous paid assistants. 

• The reform group will conclude its work with the presentation of the new manual on 
19.09.2024 and will be available for follow-up questions until 03.12.2024. 

• The reform group emphasizes the draft status of the submitted manual, which still 
contains a number of open points that need to be clarified in the next version. 
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